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Accomplishments
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Significant increases in dollars and position; most dramatic:
Congressional support for large capital investments (new
building; Commo and NPIC upgrading; FBIS modernization:

SAFE and CRAFT; etc). This is explicit Congressional

support notwithstanding negative impression caused by Central
America policy disagreement and resultant headlines.

Heightened credibility in the analytic product (Gates' piece
in the Post).

Returning and expanded human source collection, analytic and
linguistic skills to handle considerably expanded functional
as well as regional interests.

Significant increased application of ADP and telecommunication
technologies to all phases of the business.
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Greater credibility and clout through the DCI in Community
matters generally. Certainly the best entry and feedback
to and from a President, ever.

Rekindled interest in training and R&D (probably directly
correlateable to increased resources) as fundamental
investments in the future.

Some steps in ensuring retention of personnel through more
enlightened planning from recruitment to retirement.
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